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The goal of the Fono this year is to build on the successes of last =
year. 2007 was a year when the Fono went through a fime of re
building and refocusing on networking with our wider Pacific Island
workers especially those not yet part of the Fono database.

2007 has determined a successful formula in order to build and focus the Fono in to helping
the organising goals of our Union. The Fono has achieved a up to date database, which
membership are updating all the time, a system where members can join without any hassle,
identify key leaders to build with, and have extended formal discussions with Runanga to
work together in order to achieve our goals.

2008 brings us with a great opportunity to excel and grow our Fono to help our wider Union
goals. The theme for 2007 was to refocus, rebuild and to unite, 2008 theme is to put into
practice the many discussions that members and delegates had. And so our theme for 2008
is:

PASEFIKA PEOPLE THE TIME IS NOW, JOIN US

GOALS OF FONO 2008
4+ Start getting commitment from members to participate and grow our Union.
4+ Double our Numbers to be more effective.
+ Key leaders to organise actions.
4 More Pl written materials for workplaces.
+ More Pl to be enrol for election08 and have their say.

The activities and action for 2008 is:
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Pl in the bay
A networking activity to welcome in 2008, to start building key leaders from last year
on a in formal basis so they might encourage and promote Union participation.

First education Fono

The Fono will be using this Fono for the newer Pacific islanders — the main focus will be
to get 70% of this Fono to new Pl so they may learn about the Fono and the many
ways we can help in achieving wider Union goals. 30% will still be made up of some
senior key leaders to help in passing on their experience from 2007. Our goal here is to
increase the awaress among Pls who have taken interest but never attended Fono.
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Fono will be part of CTU tent this year. A FESTIVAL

MAYDAY day of action
This will be a focus day for our Fono. The focus will be to get as many of our Pl out, so
we can show solidarity in numbers to help in achieving wider Union goal for this day.

Hui/Fono

Our commitment to the Hui/Fono is strong, Our Fono will see our most experience key
Pl attending, this year our Fono goals are to move forward and make discussions idea
more attainable for our members — we will be looking for action and activity and our
we could take it out to members and put it into practice.

Pl in the bar

Pacific Island networking this is where key note speakers will be attending to give us
some in sight on Union and Pacific issues. Again this is to expose members to key
leaders in our communities and fo build stronger relations with members and
delegates.

Advance Union Fono CTU
We will be sending members to courses held by the CTU Fono. Again another chance
for our Fono to expose and build Fono members participation in Union activities.

New Initiatives — Pl Speak

Pl speak is two short courses run by the Fono to help Pacific island speak out more, this
is to build confidence in themselves and their workplace. There will be two short
courses in a month. The first being a introductory course exploring the fears of
speaking out among PI's and the second will be a follow up course in how did it go,
what happen, what went right and what went wrong.

The short courses will only be two hours long and generally after 5pm after work. Every
one is invited.

Sports Day

These will an annual event, due to Pl being very sporty this will be another chance to
build membership and Union participation. Winner of last year SWFU will be organising
events in 2008.
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